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Shouldering
consumer wants

Retailers are looking to growers and breeders to provide the
inventory their customers are looking for.

By Leslie F. Halleck

omeowners, apartment dwellers, landscapers, and foodies are increasingly looking to retail-
ers to satisfy their year-round gardening wants. This growing trend is providing opportu-
nities for breeders and growers as they strive to provide the specialty crops necessary for
attracting off-season traffic. These shoulder crops will help satisfy the off-season gardening
itch of consumers while enabling you to turn more inventory. Working with retailers to better define
customer personas and their seasonal needs can help you fine tune your niche production schedule.

Filling gaps and defining niches

Growing shoulder crops is traditionally a means for gardeners to extend their harvest seasons with
cdibles. By filling the relatively short gaps of time at the start or finish of traditional seasons with quick-
turn crops, gardeners can maximize space and increase yields. Growers, and the retailers they serve, can
use the same technique to both maximize profit per square foot and simultaneously meeting niche-
season cusromer dt:mand. thi]t Nhi)llldtr CT()I')S are l‘radil‘inna“y th(‘llghr (]Fﬂ.\ Edi]‘)lt'.ﬁ, [hﬂ C(m(_‘tpl'
translates easily to ornamentals, In fact, there are many ways to redefine the term and ger creative with
how you fill your bench space.

If you're heating empty space in your greenhouses, then you most likely already have available open-
ings for shoulder crops. Take a look ac the timing, temperature, and space you have available and match
quick-turn crops that have the same production requirements. Obviously, cost management is always a
factor; you never want to jeopardize your core crop profitability for a shoulder crop.

Of course, the types and timing of shoulder crops will vary widely depending on your region and
climate. In northern areas, traditional “shoulder seasons” are early spring and autumn. In warmer
climates, early spring starts much earlier and planting can continue year-round; there are several transi-
tion periods with more frequent color changes.

Depending on your production cycle, vou may be able to identify more than two seasons of shoulder
crop opportunities. Talk to your retailers to find out what customers are looking for during these slower
periods to see if you can work together to match needs. Communicating with your retailers also opens
opportunities to have them pre-book and pre-promote your shoulder crops.

The right fit

With edibles in high demand, it might be a smart move to fill empty space on the benches in January
with quick crops of leafy greens like lettuce, spinach, and chard. If you're in warmer regions, plants like
nemesia, delphinium, osteospermum, cherinathus, and diascia are in demand for planting in late-Janu-
ary and February for early spring color. Perhaps you'll want to jumpstart bare-root strawberry plants or
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Edible leafy greens, like 'Bright Lights’

Spring or
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We can also redefine shoulder crops to
include plants that we repurpose for a
nontraditional use.

G ROW'TECH LLC

Cellular Rooting Sponge® Technology

Visit us! Booth # 71700 at Cultivatel4

e e e e L e

Stabilized for a Strouger Start!

Grow-Tech manufactures FlexiPlugs®,
FlexiTrays® & FlexiLine® Machinery for
commercial growers and propagators in
horticultural, forestry and hydroponics
markets worldwide.

www.grow-tech.com | +1 207 353-5005

Customers are seeking to break from poinset-
tia tradition with new colors and forms, such
as 'Orange Spice’ by Ecke Ranch.

other bare-root berries in pots for your
customers.

Mixed bulb pots and planters can be
forced on in cooler greenhouses in cold
climates, or outdoors during winter in
warmer areas. They are a great way to
help jumpstart the spring season and
holidays like Valentine’s Day. Or, you
may simply updare a traditional shoul-
der crop you're already growing, such as
poinsettias, to better reflect what your
end user really wants.

Refresh and renew

]llst bccauﬁf }’Oll want to kap gl‘nwfng
the same cultivar selection year after
year, doesn't mean people want to keep
buying them from you. Sometimes,
you might need to refresh a major
crop you're already growing for a niche
season.

Using poinsettia again as an example,
this seemingly ubiquitous plant is
already a shoulder crop, albeit one with
a long production cycle. Whilst running
an IGC, I experienced something that
most IGCs have over the last decade;
customers don't buy the quantity of tra-
ditional poinsettias from garden centers
anymore because they can buy them at
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Manual or Motorized

Natural Ventilation Roll-Up Curtain Systems

Curved SiA

« Lock down Exterior Curtains with

Posi-Clasp Roll-Lock to extend growing season ADVA N C’N G &
002 6
« Conserve energy and save employee time ALTERNATIVE

with full automation Schuylkill Haven, PA 17972
‘ Phone: 877-546-2257 * Fax: 570-739-1258
« |nstant open/instant close E-mail: info@advancingalternatives.com

Call or E-mail to receive a catalog or quote
www.advancingalternatives.com =
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many other places. So, | switched up the
kinds of poinsettias I sold.

What my customer did want was the
really unusual new varieties of poinset-
tias they couldn’t find at the grocery store
or home improvement store; and they
were ravenous for mini-poinsettias. They
also wanted really large specimens and
standards unavailable at mass merchants.
What I needed were growers willing to
change up their varieties more often to
Pr()VidC newer SL'IL'L‘liUl'L\ Bnd Lll'lusLt:l'
forms, plus offer up plenty of 2- to 3-inch
poinsettias for tabletop decorating and
gif'tsA If your poinsettia sales are slum ping,
or you'd like them to be more profitable,
figure out what your end user really wants
and how they plan to use the plants in
new ways; then be willing shake things

up a bit on the bench.

Repurpose and recycle

We can :1[50 I'L'dL‘ﬁI'lL' Sll(ll.lldcl' crops to

Tiny succulents are in high demand
far indoor decorating.
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Custom soil
systems,
including

hoppers and
elevators

Planl cnn“ﬂvors Whether you are moving potted flowers or flats in or out

" i " of your greenhouse, a Conveyor System can save you time
We dl lo ﬁl your ! and money. With many types of conveyors, we are able to

adapt to virtually any situation.

* Portable Belt Conveyors

« Extendable Belt Conveyors

* Corner Conveyors

« Complete Greenhouse
Systems

We also offer a full line of fruit & vegetable equipment!

Call Phil Brown Welding Corporation
for more information!

Phil Brown Welding Corporation
4589 - 8 Mile Rd. N.W. * Conklin, Michigan 49403 « Phone (616) 784-3046 » Fax (616) 784-5852

www.philbrownwelding.com
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Ventilation Equipment b

M Since 1937! - -
with QuietCool Portable
Evaporatwe Coolers

Aluminum or Galvanized

Angle ign incorporates
all of the excellent qualities
of the standard box design

No sump required! This cooling system is self-
contained,

Don’t sweat the hot stuff!

Up to 20° Cooler

(or more) with the
flip of a switch!

ir movement.

Rely on Quietaire to
manufacture long lasting,
low maintenance,
durable and P‘ependab'

www.quietaire.com
info@quietaire.com
713-228-9421
or 866-228-9421
v Fax 713-228-9425
505 North Hutcheson
Houston, TX 77003

Quietaire

713-228-9421
Fax 713-228-9425
www.quietaire.com
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include plants that we repurpose for a
nontraditional use. For cx:{mplc, tmpic:d
houseplants and seasonal potted plants can
be used for warm-season bedding color and
outdoor containers. In the last couple of
}".’.ﬂ rs I“'{: seen more ﬂnd more croton ﬂﬂd
small hibiscus transplants used in upscale
color bed plantings. Rex begonias make
excellent shade bedding color. Succulents
are in high demand for both indoor and
patio decorating. Who says vou can't take
the indoors outdoors or vice versa?

Edibles and herbs aren’t solely for the
veggie garden; they also make fantastic
ornamentals. Swiss chard, leafy greens, and
parsley are the perfect companion plants
in landscape beds and containers alike. In
southern climates, these plants are beauti-
ful all winter long. Gardeners who visit the
gelrdun center in November are ]m)king for
Cﬂ[d I-Iﬂl'fly and Cﬂ]ﬂrﬂ]l pl:mrs to reset rhl:'i]"
winter containers and beds. Additional
SI].()LIIdLT Cr(][)ﬁ Ui‘ l}IChL‘ plﬂ[ll.‘i rL‘purp()sL‘d
for ornamental use can help extend the
autumn season or jumpstart the spring.
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Scale to Fit
Urbanization and the shrinking scale of

gardens should also influence niche crop
production. People are living smaller now
in terms of yard space. As people choose to
stay in the city, instead of commuting from
the suburbs, many are relegated to patio or
balcony gurdtning. As a result, dwarf-sized
patio veggies and many other “mini” plants
are sceing a major upswing,

Cﬂn you OFFfr Smﬂ”c]’ sizes ﬂ[: pl:{nrs
carlier in the season to catch the early
l)ird g:lrdcﬂcrs, or ]:ll'gt_'r S}}L'Ciﬂ'lcll.‘i IHLL'I—
to catch the procrastinators? Producing
quick-turn 2-inch starts of lertuces can
help gardeners get an early jumpstart on
their salad garden. How about bumping
L].IJ d l:lT_t'—St'ﬁSUIl 5}]ULlet'l' Cl'l_lp Ul‘ tomatoes
into 2-gallon pots for the late bloomers?
Indoor and patio gardeners are constantly
looking for tiny plant specimens for terrari-
ums and mini-gardens. Certain tropicals,
herbs and succulents can also be quick-
turned in 2- to 3-inch pots.

The same goes for nursery stock: One

www.GreenhouseMag.com

PRODUCTION

i,
Left: “Mini” conifers, or liners of other nursery
stock, can serve as the perfect winter container
specimens. Above: Mini-conifers mixed with
autumn color and winter hardy perennials.

woman's landscape shrub is another
woman’s perfect container specimen. While
a bevy of conifers color the landscape in
more northern climate, they just don’t cut
l‘hl_‘. mllstard dOV\’n Si)uth. HOV\’CVCT, .‘ima]l
containers or liners of “mini” conifers,
which can be produced much more quickly
thﬂn thcir 13]]dSCﬂPC Cl’]uﬂtcrpﬂrts, mﬂkC
the perfect evergreen winter container
specimens.

Real estate matters

When I teach gardening classes, I always
make sure to cover the topic of “maximiz-
ing vour garden real estate to maximize
vour yields.”

This maxim applies to growers and their
use of shoulder crops. When done right,
Sill)uldcr Crops arc a gl’L’ﬂ[ way r()r maximiz-
ing vour greenhouse bench real estate and
profit margins. 6M

Leslie F. Halleck owns Halleck Horticultural,
LLC, through which she provides horticultural
content marketing, social media management,
and strategy consulting for green industry busi-
nesses. Halleck is a Certified Professional Horti-
culturist (CPH) via ASHS, with more than 20 years
of industry experience. Her previous positions
include General Manager for IGC North Haven
Gardens in Dallas and Director of Horticulture
Research at The Dallas Arboretum. She can be
reached at www.lesliehalleck.com
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